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GPSA Board of Directors Meeting Minutes
Date: March 13, 2024
Location: Running Man Clubhouse
800 Running Man Trail
Yorktown, VA 23693
Time: 7:00 PM
Facilitator: Jeff Griffiths, GPSA President

	Name
	Attendance
	Position/Pool
	Name
	Attendance
	Position/Pool

	Jeff Griffiths
	x
	President
	Eric Balest
	xo
	Marlbank

	Dan Georgen
	x
	Vice President
	Wayne Holden
	-
	Northampton

	Jennifer Miller
	-
	Treasurer
	Gretchen Gochenour
	x
	Poquoson

	Suzanne Maddock
	x
	Secretary
	Cindy Isley
	-
	Poquoson

	Lisa Dessoffy
	xo
	Beaconsdale
	Heather Rowe
	x
	Riverdale

	Christy Verbeck
	-
	Beechwood
	Suzanne Maddock
	x
	Running Man

	Steven York
	x
	Colony
	Lindsey Blackmon
	x
	Warwick Yacht

	Molly Lewis
	x
	Coventry
	Andra Limbaugh
	xo
	Wendwood

	Victoria Mitchell
	-
	Elisabeth Lake
	Whitney Rosario
	x
	Willow Oaks

	Amy Ziemba
	x
	George Wythe
	Jay Patel
	x
	Windy Point

	Paul Creal
	-
	Glendale
	Vanna Upchurch
	x
	Coventry Rep

	Joe Blunt
	x
	Hidenwood
	Lisa Lynch
	x
	Member-at-Large

	Whitney Watkins
	-
	James River
	Lori Sprott
	xo
	Member-at-Large

	Adam Steward
	x
	Kiln Creek
	Elisabeth Whetstine
	x
	Member at Large


X: Present in person; XO: Present Online
Agenda Items

1. Call to Order: Meeting was officially started at 7:12pm

Roll Call: a quorum was established.

Old Business
a. January Meeting Minutes: Motion to approve – Dan G.; all in favor.
b. Alignment Committee
i. Beechwood and Northampton will not field a team this year. Z
ii. Work with families to join Elizabeth Lake if possible. Northampton historically practices at night. Elisabeth Lake is willing to let them practice at night. EL had a small team last year. They might be able to merge together. Technically, Riverdale or Beaconsdale are each 10 minutes in the opposite direction. 
iii. Out of leagues hand. Support as much as we can. Records are captured and maintained in Swimtopia. The times wont transfer but you can run an athletics report. Dan can give that to the new coaches to show progression and to show new coach their ability. 
iv. Final on Beechwood until we officially remove them. Can we vote on schedule as is and make a change if necessary. 
v. Division schedule: 
1. White is good to go
2. Blue is good to go
3. Red needs an adjustment. 
a. Changing June 27th meets to July 22nd meets. 
b. Red is good to go
c. 2024 Schedule
0. Important Dates:
0. Age update: June 1st
(Schools out: York County – June 7th, PQ June 7th, NN June 12th, Hampton June 12th (Graduation 13, 14, 15))
0. Stroke and Turn Clinic: Different weeks and two different pools – PQ/Coventry (June 4th and June 11th tentative)
0. Coaches’ clinic: June 8th
0. Swim Clinic: June 8th and 9th, with 15th-16th as backup.
0. GPSA Rosters and Code of Conduct: Due June 10th 
0. July 1st rain date 
0. Start of the season: June 17th 
0. 8U Mini Meet Entries: July 6th noon
0. 8 U Mini meet: July 13th 
0. T-shirt contest entries due: July 13th
0. Scholarship and coach of the year: July 18th midnight
0. July 25th Rain dates 
0. Last day for meets is July 25th
0. City Meet Entries July 27th
0. City Meet Ads: Due: July 27th
0. City Meet Date: August 3rd
New Business
a. GPSA Swim Clinic: Swim Clinic: June 8th and 9th, with 15th-16th as backup.
i. Danyelle and Jihan reached out and will once again lead this Swim Clinic. 
b. Update on Coventry Memorandum of Understanding (MOU)
i. MOU was exactly what we sent last time. 
ii. The fee was $3k
iii. Concerns with Traffic and Parking
iv. Shuttle bus with offsite parking is recommended. No hard decisions will be made until a small group meets to discuss the issues. 
v. Need more skin in the game from the neighborhood. Need more visibility in that neighborhood. We need to be prepared to make hard decisions the day of. If we need to disqualify kids or two vehicles to keep the peace. 
vi. Coventry – put notices in every mailbox about the pool and yet still got complaints. You can get a permit to close roads, which is what Coventry does with their Cougar Dash. You will need to talk with the County. 
vii. Get with Mark, kids swim at Marlbank, for help.
viii. Concern with going to format that we have with three sessions. The load it is on the volunteers. For some teams, especially the smaller teams, having another set of volunteers becomes harder. 
ix. Need to get a plan in place by April meeting and get Coventry on board. 
x. Elizabeth: Permits? Shut down York County streets? 
xi. Could pay for police presence to help with parking and complaints. 
xii. Coventry meeting: April 8th
c. Mini Meet: 
i. Ran like it was done in the past, but it has turned into a much larger meet.
ii. Coordination around pool deck, spectators. Minimal impact to their neighborhood. 
iii. Package deal for both Mini Meet, City Meet, and Clinic. 
d. Money: In good shape from last year. T-shirt sales were a hit. The clinic paid for all the scholarships. 
e. Steve: Maintenance question: We know that Colony has a leak and how do we find someone to help find the leak? 
f. Dave Devries for Training. Dave would train S&T and separate for Meet Ref. 
i. Ask Dave for one training.
ii. Ask Chris L for the second training.
iii. Separate training for S&T and Meet Ref/Starter 
iv. Tentative dates June 4th and June 11th
v. Haven’t required people to do both training.
g. GPSA Rep Training – Dual Meet Responsibilities
i. Weather:
1. If you get through Breaststroke, then you can count it as a full meet.
2. You can run all your first heats, then circle back to run the exhibitions. 
3. Make sure Stroke and Turns have white shirts. 
4. If the GPSA rep has to take a role, then they need to appoint another GPSA acting rep. 
5. Publicity: Two reports and Swimtopia shows you how (First place and the score are two reports that need to be sent to publicity @gpsaswimming.org. 
6. Exhibitions should be marked as exhibitions. Two reports to see is everyone marked correctly. 
7. Merge by Noon. Record of the meet. Highlights in Meet Maestro if something has changed. 
8. Reach back out to Dan if you need to reschedule a meet so he can officially link the meet in Swimtopia. 
9. Scorekeepers training – Dan G happy to run this training. Coordinating it around with the other trainings. 
Adjournment
a. Motion to adjourn –Elizabeth motion to adjourn. Second Dan G. All in favor, yes. Adjourn at 8:26 pm
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MEET EXECUTION

These are guidelines to propare for and execute a typical dual meet.

TIMELINE

* 3.5 Days Prior
= Send out orrequest information as outined in the “Host Moet Template"

= Address any challenges as a result of the exchange of meet preparation
for example, you may need to coordinate offcials or  starter system

* Dayof Moot
= Noon
+ Ifthere is ponding bad weather, checin to establish check-in imes.
« Ensure Meet Entres are finaized in SwimTopia
+ Create Heats per Event Form (f using)
+ Ensure you have al papenwork printed and ready o include:
- Swesps
Heat Sheets
Relay Take-Off
Heats per Event typically used by stroke & tur or heat sheets)

Meet Referee Sheet

Ll

Mest Referca Verficaton of Scores
= a00Pm

+ Make golno-go call o severs weather™*

- Soe Rule CIV.3.c for re-schaduiing quidance
= s00Pm

+ Amive at pool with forms.

- Wappicable, veriy that lane slips are raacy

- Whost team, verty Ritbons are availabio

= Verify all volunteers are covered and work with team volunteer coordinator(s) to
‘address any holes

+ Verify starting system is operational
+ Verify scorksepers have accsss to scors the meet
+ Ifapplicable, veriy Timing System i ready, f applicable.
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= susPmM
- Start ofcials’ mating which includes introducing offcials and each other
= 600PM
- Monitor maet progress
~ Bo prepared t discuss consistency of officiating acoording o GPSA Rules

 Observe your officials in the mest and note weaknesses. B prepared o
provide raining and provide replacements on the Spot.
« Raise any protests dentfied during the conduct of any mest.

- Assitin crowd control
- Addross concems by parnts—you are the buffr for the officas
= Endof Meat
- Review resus and coordinate Meet Referee sign-off
- Get ribonsiensure rbbons are give to visiting eam
- Close out meet in Meot Massiro and synch to Swimtopia
= Day After Moot (or sooner)
- Close out met i not compieted the ight baor

+ Submit Publiity information to publicity @ gpsaswimming org no later than 9pm

+ Notfy the Rules Committee about any protest wthin 24 hours of completion of
the moet. A property documented protest i the form of altter must be received
by the Rules Comitteo chairman wihin 3 days.

Weather*
= Host Pool goes by their ool rules for thunderlightning
= No swimming if ou cannot see the baltom of the pool because of heavy rain
= Optons:

+ Delay start for  bad cell o pass over; f pool does not have lihting 1o go later
‘consider cropping all exhibition heats of moving to the end; anather option s to
Schedule a folow-on B meet to run the exhibitons.

+ Goal i o getin the st heats for al events

— Ameetis considered “complete” once the breasistroke events are
complete. Teams can also negatiate to complte at a ater date.
However, ifboth teams cannot agree, then tho meet is complete as long
as s past breaststroke events.

= Ifweather does not permit running andior completing (trough breastsiroke) the meet,
- Atemptto re-schecule as soon as feasibly possible for both teams.

+ Ifthe teams cannot agroe on an altorate date, then they must defaut to
remaining rain cates.

+ fateam cannot swim on a Rain Date then they forfit the mest.
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HOST MEET TEMPLATE

<HOST TEAM NAME>

Dato & Time (moet start: X202 6:00PM

Lanes: 1/3/5 Home 2/4/6 Away; 1/2/3/4 points <alte as needed for non-standard pools, f 0dd number
of anes provids guidelines on how exhibition heats are handies, for example at W the frst heat.
‘xhibition then second heat the away team gets the exhibition lane, and s on)

‘Max Total Exhibition Lanes Target: <take pending weather into account as wellas division vs.
fiendship meet>

Potontial Make-up Datestimes:

Visiting Team Warm-ups Start Time:

Officials & Timers Meeting Time and Location:

Addross: <one that can be used by GPS is preferred and any specia Insiructions>

Parking InstructionsTips:

‘Soating: <include where to sit and any rules for chairstents, o>

‘Any Additional Info: <some teams wil provide ice cream foats or all swims, otc.>

‘Concessions Payment Options: Cash / Credit Card

‘Concessions Offerings: drinks, hamburgers, chips, ofc.
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